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ABOUT US A

MissOuri Consulting is a consulting firm specializing in youth,
gender and social development, based in Bamako (Mali) and
operating in West Africa and the Sahel.

It was founded to meet the need to strengthen the quality,
effectiveness and impact of public policies and development
programs that fully integrate youth and gender issues.

The firm draws on:
- a network of national and regional experts ;
« knowledge of local contexts ;
« expertise in the technical and contractual requirements of
donors.

Our interventions cover the entire project cycle : diagnosis,
design, implementation, monitoring and evaluation,

capitalization and advocacy, with a focus on delivering
measurable and actionable results.
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OUR MAIN STRENGTHS

/ Over 8 years of regional experience in West Africa and
the Sahel.

 Recognized expertise in youth, gender, peace,
governance and social development.

 Proficiency in approaches : MEAL (monitoring and
evaluation), GESI (gender and inclusion), SBC (behavior
change communication), Do No Harm.

 Ability to intervene in fragile contexts (Sahel, rural
areas), with a network of experts and a multidisciplinary

team.

 Methodologies in line with international standards
(disaggregated data analysis, etc.).

' Mobilization of multidisciplinary teams tailored to the
needs of the missions.

/ Production of actionable deliverables, with a focus on

sustainable impact.
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OUR VISION

Contribute to the sustainable transformation of societies in West
Africa and the Sahel by placing young people and women at the
heart of public policies and development programs.

OUR MISSION

Support development actors in designing, implementing, evaluating,
and improving inclusive, evidence-based programs that strengthen
local capacities and produce measurable results.

OUR AREAS OF EXPERTISE

o Reproductive Health and Family Planning
o Education and Gender Equality

o Empowerment of Girls/Women

o Youth Engagement and Leadership

o Citizenship and Peacebuilding

o Social and Behavioral Change

o Social and Community Development




OUR VALUES +

Inclusion : Consideration of marginalized voices and
community participation.

Rigour : Evidence-based analysis and verifiable
methodology.

Adaptability : Effective in fragile contexts and across
different time zones.

Innovation : Integration of digital tools to amplify the
impact of programs.

Solution : We propose operational approaches that are
applicable and adapted to local realities.
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OUR SERVICES

SERVICE 1 - STUDIES, EVALUATIONS & PROGRAM ANALYSES

Project and program evaluations
Feasibility and context studies
Institutional analyses

Data collection and analysis

SERVICE 2 - CONSULTING & SUPPORT

Support for public policy formulation

Design of gender- and youth-sensitive programs
Organizational support

Support for advocacy and decision-making

SERVICE 3 - TRAINING & CAPACITY BUILDING

Technical training (MEAL, GESI, SBC)
Participatory workshops

Coaching for project and organizational teams
Capitalization and organizational learning
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COUNTRIES WHERE WE OPERATE
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Benin Burkina Faso Cote d’lvoire
Guinea Conakry Mali Mauritania
+ R
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Niger Senegal Togo

Assignments are carried out in person, remotely or in a hybrid
format, depending on the context and project requirements.




OUR CLIENTELE

Youth and Women's Networks and Organizations

OUR APPROACH *

« Participatory and inclusive approach
o Data-driven analysis
o Gender sensitivity
e Sensitivity to local contexts
o Collaboration with experts
« Use of digital tools
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MissOuri Consulting was created based on one
observation : in French-speaking Africa, young
people and women have ideas, solutions and
ambitions, but too often remain absent from the
spaces where decisions that affect them are
made.

With more than eight years of experience in designing, coordinating and
evaluating development programs, the firm draws on a professional
background built at the intersection of fieldwork, strategy and advocacy in
contexts that are sometimes fragile and sensitive.

Through its interventions, MissOuri Consulting has contributed to the
implementation of mobilization, awareness-raising and education campaigns
that have reached more than 10,000 young people, both in person and online.

The firm has developed the ability to translate realities into data, narratives
and recommendations that can be used by governments, civil society
organizations and donors.

Our expertise includes coordinating projects worth tens of millions of CFA
francs. These experiences have confirmed our conviction : When young people
and women are fully involved, programs become more relevant, effective
and sustainable.

Through MissOuri Consulting, we support organizations that want to go
beyond rhetoric to co-create inclusive, intelligent solutions aligned with local
priorities, where young people and women are no longer beneficiaries but full-
fledged actors of change.

Oury Kamissoko

Founder & Director of

MissOuri Consulting
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